MARLI Policy Document

Effective Date: (Date the policy goes into effect.)

1 July 2025

Review Schedule: (How often will the policy be reviewed for relevance
and effectiveness?)

Annual

Approval Authority: (Name and title of the individual or
committee approving the policy.)

Faculty Trainer

Approval Date: (Date the policy was officially approved.)

Policy Title (clear and concise name for this policy)

Faculty Certification Currency, Faculty Update

Purpose: (Describe why this policy is being established and what
it aims to achieve.)

Adujust requirement to attend a Faculty Update
once every 18 months to once in a Rotary Year.

Objective: (State the specific goals of the policy.)

Clarify the currency requirement, allow for virtual
faculty update, and make tracking of accomplishment
easier.

Scope: (Define the individuals, groups, or activities the policy
applies to.)

Applies to Active Faculty

Exclusions: (Specify any individuals, groups, or activities not covered by
this policy.)

New Faculty will be assumed to have attended a
faculty update or equivalent as part of NFT. Does not
apply to Staff.

Policy Statement: (Clearly outline the rules, principles, or guidelines to be followed.)

In addition to the requirement for faculty to facilitate at two events per year, each faculty is required to

attend a Faculty Update during the Rotary Year.

Discussion: Current guidelines, found in the RLI Faculty Member job description states that faculty must
attend one Faculty Update in an 18-moth period. While logically sound, it is difficult to track a rolling 18
months. Rather, but changing it to once per Rotary Year, the period will vary between 12 months (for
someone who attends a Faculty Update on 30 June, and then again the following 1 July, or 24 moths
(for someone who attends Faculty Update on 1 July, and then not again until 30 June of the next Rotary
Year). However, tracking compliance will be easier.

Additionally, whereas in the past, attending a Faculty Update required traveling to either the Winter or
Summer meetings, going forward, Faculty Updates shall be offered by the Faculty Trainer at least four

times a year, two of which should be virtual.

Note: Faculty Trainer to Draft Updated Faculty Job Description.

Definitions:

Faculty Update
Active Faculty

Policy Owner:

Faculty Trainer

Stakeholders:

All Faculty

Regional Coordinators
District Chairs

Compliance Requirements: (Explain how adherence to the policy
will be monitored or measured.)

Those attending Faculty Update must register for

and be tracked in DACdb.

Consequences for Non-Compliance: (Detail the actions that will be
taken if the policy is not followed.)

Faculty members not complying will be moved to
inactive (FAC-INACTIVE) until they attend a faculty
update or attend recertification training.

References and Related Documents: (Include references to any laws, regulations, Rotary guidelines, or related policies/documents.)

Job Description: https://www.dacdb.com/Accounts/3333/Downloads/0/Job%

20Descriptions/Faculty%20Member.pdf




Policy History (Track any changes made to the policy, including dates and descriptions of revisions.)

One point of clarification ought to be that the current bylaws read:

C. Faculty Training and Curriculum. The Faculty Training and Curriculum Committee is
overseen by the Faculty and Curriculum Coordinator (“Faculty Trainer”). The
Committee is responsible for overseeing the development and implementation of
faculty training materials, planning semi-annual faculty updates and maintaining the
database of active faculty. The Committee should ideally include five (5) to six (6)
members with the possibility of adding additional members as needed for specific
projects. Skills and abilities that are needed on this committee ideally include:

i. Detail oriented editorial abilities;

ii. Development and implementation of Innovative facilitation techniques;

iii. Program planning for faculty updates;

iv. Familiarity with DACdb for faculty database maintenance; and
Mid-Atlantic RLI (“MARLI") Bylaws, approved and ratified by MARLI Board, July 12,
2024. 14

v. Well-versed in current RI resources for integration in RLI materials.

To allow this policy to go forward, I'd recommend an interpretation of this bylaw
paragraph to be read to mean that faculty updates must be AT LEAST semi-annually,
and that a future revision of the bylaws be updated to read that they should be
conducted at least semi-annually.

PoIiC\.Owner Approval Approval Authority

Chris Zabriskie Not Defined
Faculty Trainer
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